NORTH FORK MOSQUITO ABATEMENT DISTRICT

Location:

Minutes of October 14, 2025 Meeting

39939 O Road, Paonia, Colorado — NFMAD Office

Board of Directors Present: Zach Hotchkiss, Calvin Campbell, Ray Katzdorn (Ce'rra Carsten absent)
Other’s Present: Robyn Reinhard (Accountant), Kerry McDaniel — Public: None

Meeting Called to Order at 7:02pm. Three Board Members Present = Quorum

MINUTES:
The reading of the May 13, 2025 Board Meeting Minutes was waived. Ray motioned to accept the minutes,
Calvin 2", motion carried.

TREASURER’S REPORT as of September 30, 2025:

Cash on Hand: Checking Balance: $ 1,682.21
Money Market Balance: $ 150,196.81
CD 1 yr 5.45% $ 90,593.62 Maturity Date 6/6/26
- Less Tabor Reserve: $ 4991.00
Total Cash on hand: $237,481.64

Calvin motioned to accept Treasurer’s report, Ray 2", motion carried.
Zach motioned to nominate Ray for the Treasurer’s position, Calvin 2", motion carried
2025 Inventory Purchased, Used, Left and 2026 Estimated Purchase and Use discussed.

OLD BUSINESS:

1.

PROPERTY MITIGATION - Zach will reach out to Kevin Kropp, goal to get in and finish this year
weather permitting. Calvin mentioned he has extra FREE fill if need if they choose to fill the pond.
If not, recommended to keep pond deep with straight sides. Possible french drain excess water.

NEW BUSINESS:

1.

VACANCY - Levi Henritz resigned. Board discussed Jim Wingdfield as filling this position. It was
determined no conflict with him being Hotchkiss Mayor. Calvin motioned to appoint Jim Wingfield
to Levi Henritz's seat, Ray 2", motioned carried.

EMPLOYEE SAFETY - Discussion was had regarding employee’s safety within the public and steps
to take. It was agreed that the Board has the final say as to whether to press charges. It was
also agreed that the employees could / should carry pepper spray and have the ability to defend
themselves if physically attacked. Advertising for new employees to begin February.

YEAR END RAISES/BONUSES - Employee raises were unanimously agreed on at a 10% increase.
Bonuses were issued to everyone. Lulu Volckhausen has served more than 30 years with the
District with most of them having been volunteer. She has been a tremendous asset. She retired
this year with Kerry McDaniel taking on Lulu’s position in the Lab. We welcome Kerry ! A 10%
increase was also offered to the Accountant, Robyn Reinhard. Zach motioned all the above, Ray
2™ carried.

MISC - Discussion regarding Self Pay on minor accidents as opposed to turning into Worker’s
Comp. Pay scale was discussed and sources to find potential employees. It was recommended
Medical emergency info cards be in every truck.

SAFETY CLASS - Call Delta & GJ Mosquito to inquire if they offer annual Safety Classes, also can
check with our insurance company and SDA.

CAPITAL PURCHASES — discussion of selling truck #12, swapping around foggers and purchasing
a second side by side for use as a fogger for inaccessible areas. Zach motioned to sell truck #12
first, purchase the side by side we have received a quote from Weekender Sports, Ray 2", MC.
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NORTH FORK MOSQUITO ABATEMENT DISTRICT
Minutes of October 14, 2025 Meeting - CONTINUED

7. CONFERENCE - Interest was shown to attend this year’s conference in G]. Calvin, Ray, Zach
would like to attend, along with employees Mike Clawson, Jim Heiman, Kerry McDaniel. It was
unanimously agreed to add to the budget the cost of attendance, hourly pay for the employees
and hotel costs for those who do not want to return home during potential bad weather days.

8. MEETING DATES / TIMES - agreed to leave it set 2" Tuesday, 7pm unless need to change due
to scheduling of board members or inclement weather.

9. BYLAWS / EMPLOYEE HANDBOOKS - to be updated over winter and preliminary recommendations
to be given to the board at February’s meeting. Zach suggested Robyn speak with Cally Gallegos
regarding the new email laws.

10. 2026 BUDGET - Discussion with increasing payroll category along with product use with the
potential of hiring more staff. Zach suggested bumping office category to make office more
productive. It was recommended to keep the water hauling tank even though we are selling Truck
#12 (only truck that can haul), was mentioned we can use trailer if need be. Research possibilities
for obtaining a reliable source for our dry ice, and possible alternatives. Calvin wanted to increase
the mitigation category. Discussion regarding our current FCC Radio license expires in Oct 2026,
which we no longer use or need because we have currently been renting hand held radios. But
due to the potential of a lost rental radio costing $4500, isn't worth the risk. *(actual amt verified
wyvendor to be $700-$800). 1t was suggested we purchase Midland Walkie Talkies that have
excellent range and are not expensive, and use regular batteries
Calvin motioned to approve the Budget as discussed, Ray 2", motion carried.

Next MEETING: February 10, 2025 1:00pm (lunch provided)

Meeting Adjourned 9:26pm Respectfully Submitted,

gﬂégﬂu&iﬂW Secretary / Treasurer

----------------- X (] [ T LS —

Zach: Contact Kevin Kropp --- NOW !/

Mike: Sell Truck #12 (1993 Chevy short bed 4x4) — arrange for side x side purchase.

Research hand held radios --- NOW !! (need for budget)

Kerry: Contact Delta / GJ Mosquito Districts to inquire about Safety Classes.

Also could contact SDA & CSD for same inquiry.

Research dry ice vendor situation and potential of alternative
Price / Source pepper spray — safety sticks

Research additional Trap Units

Robyn: Jim Wingfield Self Nomination/Appointment/Oath paperwork — board member book

Contact SDA & CSD regarding legalities of self-pay medical minor accidents
Truck medical cards — truck handout cards for others to contact board members
Rough draft of By-laws & Employee Handbook — try to locate official version !
Talk w/Cally Gallegos (Crawford)

Conference & hotel reservations

Website PDF Compliance options ($50/month or ???)

Update Truck decal gquotes
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